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Utilizing Strategy to Create a Robust Asset
Management Platform — Session Topics

 How to monitor a property’s financial performance, property condition, rent
roll/unit mix, occupancy data, inspection & repair information

 How to analyze and report asset management related data
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Financial Statements

Maximizing the Value of the Data

2023 McCracken Customer Conference and Training Event
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Creating a New Financial Statement Record

Create a new statement with these values:

Form Type: Commerdial [C1] v Override Replacement Reserve Activity
L. Portfolio Manager ID:
Purpose: PERIODIC STATEMENT [PER] v Beginning Balance: | 0.00 |
| | Energy Use Intensity:
. Less Expenditures: 0.00
e
Frequency: ANNUAL [AN] ENERGY STAR Score:
Entered For: i hd Plus Additions: | 000 | ENERGY STAR Score as-of-Date:
Statement Source: I1 £ Ending Balance: | 0.00 |
Auditor: [1 A Co-ops Only Financial Indicator: [1 v
Contact: i - Cash Reserves: | 0.00 | NOI/NCF Indicator: CALCULATED USING CREFC STND [ v
Consolidated: Yes ~ MNo Last Unit Sale Price: | 0.00 | Data Type: ANNUAL (PRIOR 12 MONTHS DATA)
- y W
Start Date: 01/01/2023 [ ——— Statement Type: NORMALIZED STMT (CREFC FORMA
. DSCR Indicator: [1 hd
End Date: 12/31/2023 Override Operating Lease Payment: | 0.00 |
Back || Next
Required to be Annualized: Yes (@ No State License: Yes (@ No
Debt Service Note(s) A: 0.00 State License Exp. Date:
Debt Service Note(s) B: 0.00 State License Survey Date:
Debt Service Note(s) C: 0.00 Survey Deficiencies: Yes (@) No
Prop. Allocation %: | 100.00000 | Deficiencies Corrected: Yes (@ No
Rent Roll Seq: hd Suspended: Yes (@) No
Survey Required: Yes (@) No . N
Occupancy %: | | v Circled Fields are
Survey Deficiency Level: hd

Occupancy Date:

Financial Stmt Audited: Yes @ No not required, but

Loan: 22016054 . .
Financial Stmt Certified: Yes (@ No
Borrower Name: Barbwire Qil & Gas, LLC I m pe ratlve to
Unsubordinated Ground Rents: | 0.00 | Collateral ID: . k ,th
: WOrK Wi
Average Rental Rate: | 0.00 | Collateral Name: Clay County Ranch Land {1)
Debt Yield: | 0.0000000000000 | Statement Frequency: ANNUAL financial related
Period End Date: 12/31/2023

Date to Investor:
Operating Statement Received Date: R u I es .
Operator Name:

Borrower Certificate Received Date:

Property is Tax Exempt: Yes (@) No

) Rent Roll Received Date:
Waiver Reason: hd
Replacement Rsrv Waived: Yes (@) No Balance Sheet Received Date:

Waiver Comments: < Next Statement Date: >
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Entering a Financial Statement

A financial statement can be entered in Strategy either by manually inputting the
information within the widget, or via the financial statements mapping tool (check with
Support regarding your version of Strategy and the appropriate mapping template).

| Income

Adjustment Comment
W
W

Adjustment Comment
b4

Adjustment Comment
vl

The borrower’s line item type
can be anything!

Delste
%,

Delste
X,

Delste
X,

The Map To Account is the account established in
the Financial Form Maintenance setup.

S NOI, Mgmt Fee/EGI Ratio, Operating Expense Ratio, NCF,
and DSCR are all calculated by Strategy. Debt Service can be

Borrower Statement Line Item Amount Adjustment Adjusted Amount Map To Account
Gross Potential Rent 5,501,155.00 0.00 5,501,155.00 | Gross Potential Rent
\Vacancies 0.00 0.00 0.00 || Less Vaca| W Loss
EGI (Effective Gross Incoriil) 5,501,159.00 0.00 5,501,15%9.00
Expenses
Borrower Statement Line Ttem Amount Adjustrment Adjusted Amount Nap To Account
|other Expenses I 2,330,750.007, 0.00 | 2,330,750.00 || Other Expand s
Total Expenses 2,330,750.00 0.00 2,330,750.00
Met Operating Income (NOI} 3,170,409.00 iy 3,170,409.00
Management Fee/EGI Ratio 0.0000000000000 SR 0000000000
Operating Expense Ratio 0.4236800000000 0.4250008000000
Capital ITtems
Borrower Statement Line Item Amount Atfgstment Adjusted Amount Map T Account
I 0.00 | 0.00 || 0.00 |
Total Capital Items 0.00 500 .00
Debt Service Mote(s) A, overridden 1,556,164,00 1,556,154.00
Debt Service Mote(s) B, overridden 250,000.00 250,000.00
Debt Service Mote(s) C, overridden 0.00 0.00
Total Debt Service 1,306,154.00 1,59§,.154.00
Met Cash Flow 3,170,405.00 3,170, 40590
Met Cash Flow after Debt Service 1,264,245.00 1,264,245,00
DSCR: [(NOIL/Debt Service) - A Note 2.03732 203732
DSCR: (MO1/Debt Service) - A & B Note 1.75523 1.77958
DSCR: (NO1/Debt Service) - A, B & C Note 1.75523
OSCR: (NCF/Debt Service) - A Maote 2.03732 2.03732
DSCR: {MCF/Debt Service) - A & B Note 1.755332 1.75533 overridden.
DSCR: {NCF/Debt Service) - A, B & C Note 1.75533 1.75533




Financial Statement Form Maintenance

- When adding a new form, the user will be prompted to create a form ID and
description:

Mew Form Information

Mew Form ID D

Description

|_ E| | Cancel |

- Establish line-item types within the appropriate income, expense, and capital
accounts. Note — you can setup percentage triggers that will notify the user of
potential discrepancies from the previously entered financial statement:

Income Accounts | Maintzin Hints | | Add New Account |
Seqg Account Name Wariance % ‘ariance %o Wariance % Variance % Auto Drel
Warn Low Warn High Severe Low | Severe High | Adjustment %
10 | (e ) [0.00 0.00 0.00 0.00 0.000 o -
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Financial Statement Form Maintenance

* Select the master fields needed for financial statement comparisons:

Master Fields Available for Comparisons

Seal

Seq

Walue Description

Dabt Service - A Note

Debt Service - B Mot=

Debt Sarvice - C Note

Met Cash Flow after Debt Service
Unsubordinated Ground Rents

Cash Flow before Debt Sarvice

Total Debt Service

Total Capital

COperating Leass

Cash Flaw

Met Operating Income

Met Cash Flow

Extra Items

DSCR: (NOL/Debt Service) - A Mote
DSCR: (MOI/Debt Service) - A & B Mote
DSCR: {MOI/Debt Service) - A, B & C Mote
DSCR: (NCF/Debt Service] - A Note
DSCR: {MCF/Debt Service) - A & B Mote
DSCR: {MCF/Debt Service) - A, B & C Note
Operating Expense Ratio

Freddie Mac Debt Service

Occupancy

Field Mame

MSDSAD
MSDESBED
MSDSCO
MSCFANCF
MSDSGR
MSCFED
MSTDSW
MSTCAP
MSHOLP
MSCF
MSNOIT
MSNTCF
MEAXCI
MSMNOIAN
MSNOIABM
MENOIABCN
MSMCFAN
MSMCFABM
MSMNCFABCHN
MSDC1A
MSFMDCR
MESOCCP

Field Type

Number
Number
Number
Number
Number
Number
Number
Number
Number
Number
Number
Number
Number
Ratio
Rakio
Rakio
Ratio
Rakio
Rakio
Ratio
Rakio

Percent

[ ST 5 N O Y R ¥

ra 5]

ST 5 T ]

[

[¥]

P2 jtn Ln L LA jLh LA Ln o Ln

Dacimal
Flaces
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What Can | Do With a Financial Record?

IN PROGRESS | 07/07/2023 Compare Generate & Send To Network | Export to Excel |
Date sent tdNgvestor: OSAR & Export to Excel Valuation
Loan Level Comments: | Edit |
Form Type: CREFC Commercial
P Purpose: PERIODIC STATEMENT
Frequency: ANNUAL
[ Income Entered For:
Borrower Statement Line Item Amount Adjustment Adjusted Amount Map To Account Adjustment Comment Delete Statement Source:
I 0.00 || 0.00 || 0.00 | ©® Auditor:
EGI (Effective Gross Income) 0.00 0.00 0.00 Contact:
Expenses
pe Start Date: 1/1/2023
Borrower Statement Line Item Amount Adjustment Adjusted Amount Map To Account Adjustment Comment DPT.Iete End Date: 12/31/2023
I 0.00]| 0.00]| 0.00 | &
No. of months: 12.0
Total Expenses 0.00 0.00 0.00
Debt Svc Note(s) A: 0.00
Met Operating Income (NOI) 0.00 0.00 0.00 Debt Svc Note(s) B: 0.00
Management Fee/EGI Ratio 0.0000000000000 0.0000000000000 Debt Svc Note(s) C: 0.00
) Operating Expense Ratio 0.0000000000000 0.0000000000000 Allocation Ye: 100.00000
Capital Items e
) ) . - Rent Roll Seq:
Borrower Statement Line Item Amount Adjustment Adjusted Amount Map To Account Adjustment Comment Delete
I 0.00 0.00 0.00 | @ Occupancy %: 0.00000
Total Capital Items 0.00 0.00 0.00 Occupancy Date: 01/01/0001
Debt Service Note(s) A, overridden 0.00 | 0.00 Financial Stmt Audited: Mo
Debt Service Note(s) B, overridden 0.00 | 0.00 Financial Stmt Certified: No
Debt Service Note(s) C, overridden 0.00 | 0.00 Unsubordinated Ground Rents: 0.00
Total Debt Service 0.00 0.00 Average Rental Rate: 0.00
Net Cash Flow 0.00 0.00 Debt Yield: 0.0000000000000
Met Cash Flow after Debt Service 0.00 0.00 Created By:
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Financials Tips

Sunday Gravy Recipe (The Secret Sauce):

_ INGREDIENTS

[]

1/4 cup Olive Oil

2 Pounds Country Style Ribs Or Pork Neck
Bones

2 Pounds Iltalian Sausage

1/2 Pound Ground Beef

1/2 Pound Ground Pork

1 Large Yellow Onion, Chopped

1 Tablespoon Garic, Minced

2 Large Carrots, Peeled and Grated

1 1/2 Cup Red Wine

3 (28 Cunce) Cans Peeled Whole San
Marzano Tomatoes Including Juice

6 (6 Cunce) Cans Tomato Paste Preferably
Imported From Italy

8 Cups Water

2 Bay Leaves

1 Tablespoon Dried Oregano

1 Cup Fresh Basil, Julienned

2 Tablespoon Fresh Rosemary, Chopped
1 1/2 Teaspoon Salt

1 Teaspoon Black Pepper

1 Recipe Meatballs

* Build your internal U/W templates

* Use the widget related data tables
to create custom trend reporting

* Track property budgets to
compare against actuals

* Create custom form types for
covenant and stress testing
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Rent Rolls

Because You Can’t Make a PDF Dance

PR

Rent Rolls

2023 McCracken Customer Conference and Training Event
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ent Roll Search and New Records

Loan Search Results

Loan Number Associated Name Monthly Payment Current Principal Balance Loan Name Active Status Mame ID MCA # Credit Facility

Property Search Results

Loan Number Borrower Name Property Name Property Street Name Property City Property State Investor Investor Loan Mumber FHA Mumber

Tenant Search Results

Tenant Name Total Square Feet Total Rent Lease Type National/Regional/Local Tenant Rating Tenant Rank Credit Tenant Mext Expiration Date

Mew Property Level Rent Roll Mew Unit Mix Record

|McCRACKEN




Property Level Rent Roll

Rent Roll
Associated Operating Statement Received Date Analysis By GOLTCLAY Most Recent Note
As of Date Full/Partial Analysis Date 07/07/2023
Occupancy % Occupancy Date Occupancy Type
Rent Roll Comments ‘Watchlist Comments Lease Expirations in Rolling Year
Lease Expirations in Rolling Months % of Rentable Sgq Feet Expiring
PCT SQ FEET EXP 1-12 MONTHS 0.0000000000000
PCT SQ FEET EXP 13-24 MONTHS 0.0000000000000
PCT SQ FEET EXP 25-36 MONTHS 0.0000000000000
PCT S FEET EXP 37-48 MONTHS 0.0000000000000
PCT S5 FEET EXP 49+ MONTHS 0.0000000000000
s e

|McCRACKEN




Property Level Rent Roll — Continued

Tenant Name
Commencement Date
Le=se Guarantee ¥/N
Next Increase Date
Rent Concession on Market
Subordinate to Mtge
Name

Tenant Pay Insurance
Le=zss Type

% of Rent Roll

= Renewal Option 1
Escalation % CPI
Cancellation Option
Rent Increase 2 Amount
Rent Increase 3 %

Rent Increase 4 Date
Rent Frequency

Annual 3% Rent Amount
Store =

Dark Tenant ¥/MN

Ewver Green Lease VN
Display Order

Le=se Rec W/N

Manual Input Order
Child CR: Rating Long Term

Lease Exp Rolling Manths

Recd Notice Not Renew Y/N

Ground Leass= ¥/'N

Most Recent Tenant Mote

Tenant Typs

Expiration Date
Guarantor Name

Mext Increase Amount
Concession Description
Rec=ipt ¥/MN

Tenant Pay Cam
Expense Stop

Doc Motice Code

Year % Rent Due
Renewsal Term 1

In Owerages ¥/N

Rent Increase 1 Amount
Rent Increase 2 9%

Rent Increase 3 Date
Update Profile

Market Rent Per Sq Ft
Rating Agency

Unit =

Shadow Tenant

Wacant ¥/N

Escalation ¥/N

Major Leass

Parent Tenant

Child CR. Ratng Short Tarm
Single Tenant Trip Met ¥/N

Operating Lic Exp Date

% Amt Of Rev For Sale

Rent Per 5q Foot

Lease Terms in Months
Guarantor Tas ID

MNext Increase %

Are % Rent Due V/M

= Suites/Apts/Units
Tenant Pay Ulities
Expense Stop Date
Mational/Regicnal/Local
%% Rent

= Renewsal Option 2
Going Dark Clause

Rent Increase 1 %

Rent Increase 2 Date
Rent Increase 4 Armownt
Credit Tenant

Base Rent

Rating Date

%% Of Gross Area

Month to Month Lease ¥/'N
Rollowver Risk

Estoppel Rec ¥/N

Minor Lease

Child Tenant

Parent CR. Rating Long Term
Anchor Tenant ¥/'N
Franchise Agreement Dft
¥iN

Unit= Desoription

Total Annual Rent

% of Rentable Sq Feet
Lease Assigned ¥/MN
Rent Concession on Lease
Ten or Parin Bank
Square Fest Lessed
Tenant Pay Taxes

Lease Approval Reguired
Tenant Rating

Rent Sales Base 5
Renewal Term 2
MNon-Compete Clause
Rent Increase 1 Date
Rent Increase 3 Amount
Rent Increase 4 %

Rank

Pass Through Amount
Occupied ¥/N

%% Rent Paid

Sublessed Tenant
Owner Occupied VN
SMDA Rec YN

Rent Control ¥/N
Suble=sed Tenant Name
Parent CR Rating Short Term
Default Under Lease ¥/N

Franchise Agresment Place
¥/N

News
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Unit Mix Record

Unit Mix
As of Date Total Units Total Sguare Feet Gross Potential Rent Units Rent Occupancy/Vacancy Rate
Total Rooms Total Bedrooms Total Bathrooms Occupied Units at Lease Rent 0 0.00 0.000%
Total Rent/Month Indep/Congreg Unit Mix Assisted Living Unit Mix ::E: nt/Down Units at Market 0 0.00 0.000%
Analysis Date Analysis By Full/Partial - E_::{ Revenue Units at Market 0 0.00
Received Date Description Total 0 0.00
Most Recent Note 4 .

Unit Mix Details

Unit Description Unit Detail Description # of Units # of Rooms # of Bedrooms # of Bathrooms Square Feet/Unit Rent/Unit/Month Rent/Square Foot/Month Un
0 o 0 0.0 0.00 0.00

————————— »

Unit Description - Unit Detail Description # of Units 0 # of Rooms

# of Bedrooms o # of Bathrooms 0.0 Square Feet/Unit 0 Rent/Unit/Month

Rent/Square Foot/Month | oo Unit Price/Month 0 Price/Unit/Month 0.00 # of Units Occupied

Unit Measure +| Rent Freguency Mkt Rent/Unit/Month 0.00 Space Use

# Beds Bed Type Cost/Bed/Day 0.00 Avg Daily Rate

Total Square Feet o Total Rent/Day 0.00 Total Rent/Month 0.00 Indep/Congreg Unit Mix

Assisted Living Unit Mix 0 % Sold for Coops 0.000% % Sponsor Owns for Coops  |p.000% Unit Type v

Non Revenue Units (¥/N)

Most Recent Note

[ New | [ Delete |
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Simplifying Rent Rolls to Meet Your Needs

Lease Form Type Maintenance
[‘Edit | [ Mew | )

Available Fields Selected Fields

# REMEWAL OPT 1 TENANT NAME
# REMEWAL OPT 2 LESSEE NAME

# SUITES/APTS/UNITS SQUARE FEET LEASED
4 AMT OF REV FOR SALE LEASE EXPIRATION DATE

% OF GROSS AREA ANMNUAL BASE RENT AMT

ANNUAL PASS THRU AMT
% OF RENT ROLL TEMNANT RANK

% OF RENTABLE SQ FEET
% RENT

% RENT PAID

ANCHOR TEMANT Y/N

ANNUAL % RENT AMT

ARE % RENTS DUE Y/N
CANCELLATION OPTION

CHILD CR RATING LONG TERM
CHILD CR RATNG SHORT TERM
CHILD TENANT
COMMENCEMENT DATE
CONCESSION DESCRIPTION
CREDIT TENANT .
DARK TENANT /N el
DEFAULT UNDER LEASE Y/N
DISPLAY ORDER

DOC NOTICE CODE

ESCALAT % CPI

ESCALATION Y/N

ESTOPPEL REC Y/N

EVER GREEN LEASE Y/N

EXPENSE STOP

EXPENSE STOP DATE

FRANCHISE AGREEMENT DFT ¥/N
FRANCHISE AGREEMNT PLACE /N
GOING DARK CLAUSE

GROUND LEASE Y/N

GUARANTOR NAME

GUARANTOR TAX ID v -

9

Add | | Remove
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implifying Unit Mixes to Meet Your Needs

Unit Mix Form Type Maintenance

SIMPLE OCCUPANCY | Edit || New | |
o y
Available Fields Selected Fields
# BATHROOMS a| UNIT DESCRIPTION
# BEDROOMS UNIT DETAIL DESCRIPTION
# BEDS # OF UNITS a
# ROOMS # UNITS OCCUPIED

% S0LD FOR COOPS

% SPONSCOR'S OWN FOR COOPS
ASSISTED LIVING UNIT MIX
AVG DAILY RATE

BED TYPE

COST/BED DAY
INDEP/CONGREG UNIT MIX
MET RENT/UNIT/MO.

NON REVENUE UNITS Y/N
PRICE/UNIT/MO.

RENT FREQUENCY
RENT/SQUARE FOOT/MO.

RENT/UNIT/MO. |A|

SPACE USE

SQUARE FEET/UNIT -
(]

TOTAL RENT/DAY
TOTAL RENT/MO.
TOTAL SQUARE FEET
UNIT MEASURE
UNIT PRICE/MO.
UNIT TYPE

Add | | Remove

|McCRACKEN




Rent Roll Tips

Salsa Roja (more secret sauce):

* Use the widget related data tables
to create custom trend reporting

Ingredients

3 Tomatoes e Search Tenants with ease

* 1/4 Onion

0 WLt e * Use the rent increase data to
« 1 clove of garlic . . .

. 1 jalapeno create projections with ease
» olive oill .

. saltto taste * Improve valuations

|McCRACKEN




Inspections

Hey...What’s Going on in There?

2023 McCracken Customer Conference and Training Event
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Inspections

Inspection Information
Inspection Type: |ANNUAL INSPECTION [AN] | - | Inspection Form: | | - | Inspection Due Date: | |
Outsourced?: D OK to Pay?: D Ordered?: D
Ordered Date: | | Inspector: | | - | Borrower Notification Sent Date: | |
Inspection Scheduled Date: | | Inspection Completed Date: | | Inspection Received Date: | |
Inspection Approved Date: | | Approved By: | | Submitted to Investor Date: | |
Follow Up Letter Sent Date: | | MNext Inspector: | | - | Health & Safety Issues: | | - |
Cost: | | Invoice: | | Inspection Overall Rating: | | - |
Occupancy From Inspection: | | Occupancy As Of Date: | | Outsourced QC: | | - |
Mo. of Units Required: | | Completion Repairs?: D Investor Due Date: | |
| Lender Submission Instructions: | | - |
e ; -
|\ Repairs Capital Improvements
Deferred Maintenance
Deferred Maintenance?: | | Deferred Letter || Thank you Letter
Life Major Major Estimated Estimated Acty
Describe Condition And Location Status Safety (¥/N) Deferred (Y/N) Item (Y/N) Cost Completion Date Co
4 »
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Did You Know?

At Release 20, you can utilize a report in the Reports Widget and Process
Manager to order, track and accept online inspection reports?

You can also track your O&M / Management Info:

Contact Name: Contact Phone: Contact Email: Required No. of Photos

|McCRACKEN




Quick Hits — Other Asset Management Widgets

Tied to Financial
Statements,
Automatically
Calculates Cap Rate
Info

A Holistic View of
Your Portfolio

Create Your Entire
Organization’s
Workflow /
Automate Tasks

Keep Historical
Values in a Central
Location

Customize Your
Reporting Needs
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