
McCracken continues to enhance Insurance Compliance to meet 
customer and market needs.

Insurance Compliance 



• NCB Insurance Story – Jennifer Brown
• Insurance Industry Trends – Russell Richardson
• Refresher on What’s New in Release 20

Agenda



Jennifer Brown, National Cooperative Bank

Insurance Compliance Manager 

Insurance Compliance –
A Customer’s View



• Why we implemented Insurance Compliance
• How NCB is using Insurance Compliance
• Advice for converting/using this system 

NCB Experience



• Additional rules
• Expiration report
• Running Insurance Rules in dayend
• A report identifying missing coverage
• Sending a letter when missing coverage

Working with NCB and OP



Russell L. Richardson, JD, CMB, CCMS

Insurance Compliance –
Industry Trends



Liability
• Rates (excess / umbrella) still higher than anticipated 

• (squeezing NOI on some deals; “commercially reasonable”?)  
• More exclusions of “standard” risks 

• (e.g., claims related to firearms, drugs, sexual assault, dog bites)
• More use of “Programs” 

• (lack of visibility into shared limits, aggregates, carrier exposure, etc.)

What We are Seeing Out There



Property 
• Serious under-insurance, across the board

• (Agreed Amount does not cure insufficient limits)
• IV “4% Inflation Factor” is insufficient 

• In recent years seeing >15% in some markets
• Agencies and some Lenders requiring annual IV updates 

• Question: Is this the current “Servicing Standard”?
• Hard Market = more E&S 

• Watch for unexpected exclusions, sub-limits and deductibles

What We are Seeing Out There



ACORDs 
• Always Insufficient and Sometimes Misleading

• Question: Is it a Servicing Error to rely solely upon an ACORD?
• “Commercial Property Coverage Amount”

• Building limit or TIV?  Possible under-insurance (potentially misleading) 
• “Blanket Coverage” 

• Blanket Policy or Blanket Limit?  (potentially misleading)
• Ord or Law “B” & “C” limits

• Individual? Combined? (potentially misleading) 

What We are Seeing Out There



Changes in 
Release 20



PDF Reader



Upload & Store Insurance
Documents

• ACORD forms
• Insurance policies
• System stores Forms in Notes

• Allows any form/document



Validate Uploaded Data



Consolidated 
Compliance letters



Consolidated 
Compliance Letter

Customizable template
• Adjust wording
• Add logo

Downloaded for Review
Email to Borrower 
and/or Agent



Consolidated 
Request for Expired 
Insurance letters



Create Expiration Letter

• Creates letter from 
template

• Displays all insurance 
policies required for 
loan



Expiration Letter

• Generated by Date, Loan, 
Policy Type

• One letter per Loan
• Create Letter from template



How to Generate Expiration Letter



Searching for 
Policies



Policy Seq # has been add to the Search Window



The Policy Seq has also been to  the Policy information window



Search for Policies by Insurance Analyst



More About the Insurance Analyst 

• Insurance Analyst can be assigned to a loan in Master 2 Maintenance
• Insurance Analyst values are maintained in System Information 

• Table ID 3Z. 
• Codes are 3 characters long

• You can use the MaTi to load the Insurance Analyst with the Loan Master 2 
Template

• Insurance Analyst can be used to create loan sets



Compliance 
Checks (Rules)



Compliance Checks (Rules)

Insurance requirements very by the following:
• By Policy Type
• By Coverage
• By Property Type
• By Balance
• By Building Characteristics
The rules take all these items into consideration when 
determining if the Insurance Certificate or Policy is in 
Compliance 



Insurance Compliance Checks-Rules

• We worked with various customers on additional Freddie 
and Fannie insurance compliance checks (rules)

• The additional compliance checks involve some very specific 
requirements on theses types of policies: 

• Business income/Rental Income 
• Ordinance & Law 
• Property.



Define Compliance Checks • Fannie, Freddie predefined
• Can be copied and modified/limited



Check For Policy/Loan Compliance

From this screen you can:
• Waive Alerts
• Add Manual Alerts
• Export to Spreadsheet
• Generate Consolidated Letter



Policy Status



Possible Status Codes

• The following is a list of all possible statuses for policy-related data. 
Records in the insurance files are made inactive and a copy of the record 
is made with the new status applied. 

• A Active 
• U Updated
• I Inactivated (by the subsequent row) 
• X Inactive (also cancelled as respects a policy) 
• R Reinstated (as respects a policy, reactivated as respects master files) 
• H Hidden (by subsequent row)
• Z Hide 
• E Expired 
• N Non-renewed
• L Renewed



Expired Status Update

• A new program has been created to update the status of all 
Active status policies past their expiration dates to Expired status. 
This will exclude expired policy data from cross-policy compliance 
tests.

• The program (CINSPOLEXP) will run once as part of the Release 
installation process and should be added to the day end job stream 
before the Rules Engine, to continuously review for expired policies. 

• The program (CINSPOLEXP) will select all active policies with expiration 
dates 

• a) equal to or earlier than the system date if run time is after noon or 
• b) equal to or earlier than the day before the system date if run before noon. 

• Strategy currently allows ‘A’ Active polices to be renewed. 
Expired policies with a status ‘E’ Expired can be renewed as well.



Other Statuses

• Renewed Status-
• A Renewed policy record, based on the original policy, will be added 

(status = ‘L’) for all policy files. 
• The Renewed policy file records will be created with the same sequence 

numbers as the original. 
• Hidden Status-

• Hides the policy from view, unless you select to include in search
• Cancelled Status- Policy that has been cancelled
• Reinstated Status- Reactivated a cancelled policy
• Non-renewed Status-

• When the policy will never be renewed, and you want to remove it out 
of active or expired status



Policy Updates



Policy Interests

• Changes to Policy Interests - To improve the process for adding Interests to a 
Policy, Building or Blanketed Insurance, the Insurance widget has been enhanced 
to improve how Interests are selected and display when the Interest is an 
Investor. 

• When searching for the correct Investor, the Search drop down now displays both 
the Investor Name and the Investor Number



Policy Information 

• Non- Renew button 
Structure of the policy 
has changed



Update Agents on Expired Policies (21982)



Insurance Letters 
Setup



Letter set-up 
1.Security (one time set-up)

2.Create a new Doc Type (one time Set-up)
3.Open WriteTrack. Select the Setup tab. 
Select Doc. Type = General Letters.  Click the 
add button and create a new Document 
Type.

• In CS, Select Tools, Maintenance> 
System Information> System 
Information Maintenance.  Filter on 
“All” and open the “D1” PINFO code. 
Verify the new P2 code was added.



Letter Format Example

1. Create you Letter template and save the letter to you network.( Create as many Letter templates as you need, you will need at least one letter)
a. These are the fields available for expiration letters.

• ${currentDate}
• ${LKFMTAD1}
• ${LKFMTAD2}
• ${LKFMTAD3}
• ${LKFMTAD4}
• ${LKFMTAD5}

• Loan Number: ${CMLN}
• Property: ${PQNAME}
• ${PQHOS1} ${PQSTR1}
• ${PQVILG} ${PQSTAT}, ${PQZIP}
• Mortgagee clause:
• ${IVMTGECLS}

• The following policies are expiring:

$[@policy.IPTYPE] $[@policy.IPNUMBER] $[@policy.IPEXPD]



Fields available in the letter

• Click on the Question
Mark 



File Uploader

1. The File Uploader assists with uploading templates
2. Selecting the Letter Type and the document to upload and make the 

template available for selection for the appropriate letter.



Borrower’s Email

For the borrower’s email to 
be available for  emails, use 
the right mouse option from 
the Associated Names panel 
to add a Contact Information 
record with the email 
address.



• Update the Contact 
Information for the Agent to 
include their email address

Agent’s Email



Questions?
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