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Quarterly Meeting Summary – April 19th, 4:00 pm ET  

Agenda: 
Subcommittee Review 
GNMA Updates 
Check Writing 
2022 McCracken Customer Conference 
The Future of Strategy 

Denise Pappu, the MAC Board Chairperson, welcomed everyone and thanked everyone for attending. 
While it has been a bit challenging with busy schedules to hold subcommittee meetings so far in 2022, 
the MAC Board recognizes the importance of continuing  the meetings and providing feedback to 
McCracken. The upcoming schedule for subcommittee meetings is listed below, they will continue to 
review enhancement requests and work to provide prioritization and requirements for those 
enhancements to McCracken. Denise asked that if anyone has suggestions or wants to help with the 
subcommittee meetings to reach out to the MAC Directors listed on the website.  

Next Meetings: 
Accounting Subcommittee:  May 11th, 2022, 2:00 pm ET 
Escrow Subcommittee:  May 18th, 2022, 2:00 pm ET 
General/Investor Subcommittee:  June 8th, 2022, 2:00 pm ET 
Web Subcommittee:  June 15th, 2022, 2:00 pm ET 
Next Quarterly Meeting:  July 19th, 2022, 4:00 pm ET 

Ginnie Mae Update: 
Ginnie Mae is issuing their final memorandum mid-May on the upcoming RFS reporting changes.  Based 
on preliminary reviews, the scope will include a number of new fields, a field change and submission 
requirements for the Various file are changing. As the final memo is published, McCracken will work 
with a GNMA focus group, to review and finalize the requirements for the changes. Karla Ferguson from 
McCracken will lead those meetings. 

Check Writing Change 
For those of you that use the third party product Create-A-Check to print checks from Strategy, you are 
aware that support for that product will be discontinuing in the near future. McCracken has identified a 
replacement software for check writing and has worked with Wellspring Software to make sure that our 
check file can be used with their product, PrintBoss. If you are interested, please contact Wellspring 
Software directly to inquire and/or purchase the PrintBoss software. 

Wellspring Software 
445 Sovereign Court, Manchester, MO 63011 
www.printboss.com 
Corey Benson, (636) 224-8951, coreybenson@wellspringsoftware.com  

http://www.printboss.com/
mailto:coreybenson@wellspringsoftware.com
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2022 McCracken Customer Conference 
McCracken will be hosting their in-person conference, October 17th – 20th, 2022 at the Westin Copley 
Place in Boston.  This will be our traditional conference with training on Monday and Thursday, two full 
days of conference sessions on Tuesday and Wednesday, along with the hands on workshop and all the 
networking opportunities we’ve provided in the past.  The in-person event is available for all customers 
at a fee of $1,250.00 per person. 

McCracken will offer a free virtual conference, similar to the 2020 and 2021 virtual events following the 
in person event, for those that will not be able to join us in Boston. Dates for the virtual conference are 
yet to be announced.  

If you have suggestions for conference sessions, please let Kim Cooper know. Watch the website for 
more information on the 2022 conference. 

The Future of Strategy 
Denise Ross began the discussion by saying that McCracken has been working diligently to move the 
Strategy interface to the web to eliminate the deployment of the Strategy client software. This project 
remains on target for completion of the entire CS interface to be on the web by Q4, 2024. 

James Caron and Sean Flynn provided an update on McCracken’s migration of Strategy to a web based 
product. The discussion focused on the direction development efforts are taking and changes being 
made to provide the best possible customer experience. Review the slide show provided on the website. 

The first half of the discussion was technical in nature and focused on the restructuring of the 
technology stack and code to a vertical microservice architecture that will make the product easier to 
maintain, and deploy quickly. The new architecture captures the business logic in a metadata layer 
making that logic available to all areas of the system. This will allow for a more dynamic user interface 
providing immediate feedback to a user upon data entry. Another benefit of the new architecture will 
be persistent APIs, that will be documented and available for your use to integrate with other areas of 
your organization.  

The second half of the discussion focused on the design of the user interface and the enhancements and 
changes being made to improve the user experience. McCracken is providing the interface to be similar 
in nature to what users are currently use to, using the same screens and  field groupings to preserve the 
current navigation and minimize any learning curve for the new interface. 

Demonstration included the enhancements to Navigator to allow you to record your keystrokes to 
create the navigator, as well as the ability to view all field definitions for a screen.  

Questions about the project were raised, including: 

 Is there a plan to release the application by module? The original plan was to release the entire 
application at once. Some customers have expressed a wish to receive modules as they are completed, 
McCracken is looking at what it would take to accommodate deploying as modules are ready, but no 
firm plan has been developed. When we are able to share more details about the road map we will. The 
first module under development is Loan Administration. 

 One of the benefits of the new architecture is the availability of APIs. Questions regarding when 
APIs would be available were raised.  When a module ships, the API associated with that module will ship 
as well. 

 Will green screen completely go away with the new interface? The majority of green screen 
features, exclusive of custom enhancements, are eliminated with Release 20. Customers who have 
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custom programs that run through green screen will have to work with us to have that upgraded. 
Customers who use IBM Query, will continue to access that software through green screen as well. 

 How do I access my dayend reports in Release 20 without green screen?  In Release 20, 
customer’s use the Utilities widget to view their out queues and download reports. 

 Do I have to be on Release 20 to upgrade? – When you are ready to move to the web based 
interface, your library will be upgraded through Release 20 and any prior or subsequent releases 
necessary at the time of the upgrade. 

 Will there be a data dictionary for all fields in Strategy? – The creation of the meta data layer will 
allow for the generation of a data dictionary. Because it is stored in a database, the data dictionary can 
be generated for a specific screen, file, or in its entirety. 

Frank McCracken noted that as we continue with the project, we will continue to provide updates, 
McCracken Universities and/or demonstrations, etc. of the new interface and product changes so that 
you are aware of and understand the changes. 

There is a McCracken University session, The Future of Strategy,  scheduled for May 19th at 1 pm ET.  The 
McCracken University session will go into more detail about the technology and interface changes being 
made. Watch for the email announcement for registration coming soon. 

Remember upcoming webinars are listed in the Support Center under McCracken University. 
Registration for a scheduled webinar is announced via email and is available from the McCracken 
University website shortly before the webinar. 

 

Everyone stay safe and healthy! Thank you all for attending. 

https://www.mccrackenfs.com/support-center/webinar-registration/
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