
WEBINAR SERIES 

May, 2020 

How to improve your 
Insurance Compliance 



Meet the team. 

Anthony Villa 
Moderator 
Director of 
Marketing & Sales 

Nick McCracken 
Lead Developer 



Today you will learn: 

1. Challenges today with current Insurance Compliance solutions 
 

2. The benefits of McCracken’s Insurance Compliance application 
 

3. How our Insurance Compliance application works 



Our agenda. 

Defining Insurance Compliance 

Insurance Compliance Challenges 

Automating the 4 C’s of Insurance 
Compliance with McCracken’s application 

Let’s talk about how it works 

Summary 



Let’s align on terminology 

McCracken defines Insurance Compliance as ensuring that adequate CRE property 
insurance is in place to protect the value of a lender’s collateral, and resolving any 
non-compliant insurance requirements with the broker or borrower. 



Insurance Compliance challenges 

Current state 

1. Manually reviewing insurance documents for 

compliance is a slow process.. 

2. Human error occurs when misinterpreting 
coverages compared with insurance requirements.   

3. Drowning in a sea of insurance documents and 
spreadsheets. 

4. Sending multiple emails/letters to brokers or 
borrowers for missing insurance documents. 

5.  Following up and managing brokers/borrowers 
for updated documents (like Acord forms). 

6.  Insurance compliance is expensive.  It may even 
be your largest operational cost. 



How McCracken Insurance Compliance can help 

Future state 
1. Automate insurance compliance checks to be 
done in seconds saving you lots of time. 

2. Informs you if your insurance is compliant with 
your requirements or not to eliminate risk. 

3. Collect, upload and store ACORD forms in a central 
location to stay organized and create an audit trail. 

4.  Communicate your needs quickly w/ automated 
reminders and emails to ask for missing documents. 

5. Create a workflow to track and resolve 
outstanding issues so the right people follow up. 

6. Automate your insurance compliance process 
yourself to reduces your costs. 

1. Manually reviewing insurance documents for 

compliance is a slow process.. 

2. Human error occurs when misinterpreting 
coverages compared with insurance requirements.   

3. Drowning in a sea of insurance documents and 
spreadsheets. 

4. Sending multiple emails/letters to brokers or 
borrowers for missing insurance documents. 

5.  Following up and managing brokers/borrowers 
for updated documents (like Acord forms). 

6.  Insurance compliance is expensive.  It may even 
be your largest operational cost. 



Automate the 4 C’s of Insurance Compliance 

Control Capture Compare Communicate 

Comprehensive & 
historical insurance 
information, required 
coverages & 
important property 
characteristics 

Lender/investor 
insurance requirements 
against coverages with 
our cloud-based 
intelligence engine that 
automates the 
compliance review 

With the borrower 
or broker to request 
updated coverages, 
ACORD forms 
 

Create a workflow to 
track and delegate 
tasks so the right 
people follow up and 
resolve missing 
information 



Works with all policy types 
 Boiler & Machinery 
 Builders Risk Policy 
 Business Automobile Insurance 
 Business Income Policy 
 Commercial Crime Insurance 
 Commercial General Liability 
 Commercial Package Policy 
 Commercial Property Policy 
 Difference in Conditions 
 Directors and Officers Liability 
 Earthquake Policy 
 Employers Liability 
 Environmental Liability 
 Equipment Breakdown 
 Equipment Floater 
 Excess Flood Policy 

 Excess Liability 
 Excess Property Policy 
 Fidelity Policy 
 Flood Policy 
 Garage Liability 
 Liquor Liability 
 Political Risk Insurance 
 Professional Liability 
 Terrorism Policy 
 Umbrella Liability 
 Windstorm Policy 
 Workers Compensation 

 



The process 

Upload & extract 
ACORD form data 

to the cloud 

The data is analyzed in 
seconds for compliance 

by the intelligence engine 

A list shows you 
what is compliant 

and where you have 
risk 

Create a new letter to 
request compliant 

policies from a broker 
or borrower 

Delegate tasks to your 
team using Process 
Manager workflow 

tool 



Property 

Building 

Borrower 

Insurance Policies 

• The Insurance Policy or 
Policies are associated 
to the building, 
properties or borrower 
 

• Using the properties 
and borrowers we 
identify the loans 

Loans 

Data structure 



Let’s talk about how the application works 



Insurance Checklist 

 Creating a New Insurance Compliance Request will automatically build the Insurance 
Checklist based on Product Types. 
 Checklist includes all required policies and documents needed to complete due diligence 

 Checklist will provide the ability to review required coverages 

 Marking the item received will create the Policy Received task in the Insurance Review 
& Compliance Process 



Expiration Letter 

• Letter is generated from 
the checklist 
 

• Generated by Date, Loan, 
Policy Type 

 
• One letter per Loan 
 
• Customizable 



Upload & store 
insurance documents 
• ACORD forms 
• Insurance policies 
• System stores Forms in Notes 

• Allows any form/document to 
be stored 



Validate Uploaded Data 



Define Compliance Checks 
• Fannie, Freddie predefined 
• Can be copied and modified/limited 



Check For Policy/Loan Compliance 

• Waive Alerts 
• Add Manual Alerts 
• Export to Spreadsheet 
• Generate Consolidated Letter 



Consolidated Compliance Letter 

• Customizable 
• Downloaded for Review 
• Emailed 

• Borrower and/or 
• Agent 



Takes you to the appropriate application – in this case Insurance 
to work with the policy. 

Indicates there is a note in the process 

Assign Compliance Tasks – Work Appears in Queue 



Scenarios 

• Loan with multiple properties in flood zone with individual flood policies and buildings 
 
• Loan with multiple properties; all on one Blanket Property and or GL Policy  
 
• Loan(s) on blanket or property program and contain unrelated entities 

A Note About History 
• Policy’s are never erased or overwritten 

• Changes create a new Policy while hiding the old one 
• Allows for Insurance Compliance at any point in time 

 
• Complete Audit Trail & Notes Integration 



Building Characteristics 
• Buildings associated with collateral property 

Flood zones 
Building specifics 

• Ability to indicate required coverages at the building & collateral levels 



Required Coverages by Building/Property 



Scenario 1 - Flood Policy for 1st Property 



Scenario 1 - Flood Policy for 2nd Property 



Scenario 2 - All on One Blanket Property Policy 



Blanket Coverage 



Or - General Liability 



General Liability 



Scenario 3 - Blanket Property Policy on Unrelated Entities 



Blanket coverage  



Location Specific Coverages 



Should I be using INSURANCE COMPLIANCE? 

 I or someone in my company analyzes CRE insurance documents (like ACORD forms) 
 

 Our current insurance compliance operation is done manually 
 
 I’m looking to reduce the overall cost of insurance compliance to our company 

 
 I’m looking to speed up my insurance compliance reviews 

 
 I’m looking to reduce the amount of risk and human error  
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Next Steps  

• This presentation is available at www.mccrackenfs.com in the DOCUMENTS section 
 

• If you are interested in implementing INSURANCE COMPLIANCE please reach out to 
the McCracken Support Center at: 

 
SupportCenter@McCrackenFS.com 
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Thank you for attending our webinar.  Don’t forget to: 

Contact McCracken if 
you’d like to learn more. 

Share the webinar 
recording with 

your colleagues. 

Attend our 
monthly webinars. 




